
The Consolidated Fire Protection District of Los Angeles County (Fire District) seeks approval of a 
foundation agreement (Agreement) with the Los Angeles County Firefighters Emerald Society 
(Emerald Society), a California nonprofit corporation, for the provision of volunteer services to the 
Fire District by the Emerald Society’s Bag Pipe & Drums Band.

SUBJECT

June 11, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AGREEMENT BETWEEN THE CONSOLIDATED FIRE PROTECTION DISTRICT
AND THE LOS ANGELES COUNTY FIREFIGHTERS EMERALD SOCIETY

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE 
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY

1) Approve and instruct the Chairman to sign the attached Agreement between the Fire District and 
the Emerald Society; and

2) Delegate the authority to the Fire Chief of the Fire District to amend the Agreement as needed.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The County’s Fiscal Policy, Chapter 16, Departmental Foundations/Support Groups, requires the 
Fire District to enter into Board approved agreements with affiliated foundations.  The Fire District 
seeks to be formally affiliated with the Emerald Society.  Board approval is necessary pursuant to 
Chapter 16 of the Fiscal Policy because the Emerald Society’s Board of Directors and officers 
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include current or retired Fire District employees who are directly involved with the Emerald Society’s 
policy making and its administrative operations.  The Emerald Society was incorporated in 2012,  for 
the purpose of bringing honor and tradition to the Fire District by developing a premier Bag Pipe and 
Drum Band to provide traditional musical services at events and ceremonies related to the Fire 
District such as at the Annual Firefighters Memorial Service, funerals for active and retired 
personnel, and other Fire District related events where services are requested to enhance the fire 
service profession and create bonds within communities served by the Fire District.

Terms of Agreement

The Agreement term is open and it would remain in effect unless and until terminated.  The Fire 
District or the Emerald Society may terminate this Agreement without cause upon a 30 day written 
notice to the other.

The Emerald Society will:

• Purchase all equipment and related supplies at its own expense;
• Conduct trainings, meetings, band practice and perform services (inclusive of travel and 
transportation time) in an off-duty capacity and at no expense to the Fire District, unless otherwise 
authorized by the Fire District;
• Not use County time, materials or resources to engage in social media activities, unless otherwise 
authorized by the Fire District; and
• Provide financial information and/or reports upon request.

The Fire District will:

• Assist the Emerald Society in providing the aforementioned services to the Fire District or County 
events by providing staff support, temporary and occasional use of space, utilities, supplies, 
travel/transportation or other resources on an as- needed basis to the extent that these resources 
are available and are in the best interest of the Fire District and the County; 
• Account for all costs incurred to support and monitor the Emerald Society and ensure such costs 
are accounted for separately from Fire District costs (i.e. costs attributable to salaries, employee 
benefits, office space, office supplies, utilities, etc.); and

• Ensure Emerald Society activities are in the best interest of the Fire District and the public.

Fire District employees who receive compensation from, and who are in an official decision making 
position for, the Emerald Society must disclose this information when completing the County’s 
annual Employee Report on Outside Employment Activities.  All Fire District employees engaging in 
Emerald Society activities will do so in an off-duty capacity, unless otherwise authorized by the Fire 
District.

Other than as set forth in this Agreement, the Fire District shall have no duty of payment, obligation 
or liability to the Emerald Society, its employees, officers, agents, or vendors or subcontractors.

Implementation of Strategic Plan Goals
Approval of the Agreement is consistent with Los Angeles County Strategic Plan Goal of Service 
Excellence as it will enhance the fire service profession and bonds within the Fire District served 
communities.
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FISCAL IMPACT/FINANCING

The Agreement authorizes the Fire District to assist the Emerald Society by providing staff support, 
temporary and occasional use of space, utilities, supplies, travel/ transportation or other resources 
on an as-needed basis to the extent that these resources are available and are in the best interest of 
the Fire District and the County.  The Fire District’s costs incurred on behalf of the Emerald Society 
will be monitored to ensure that they are commensurate with the volume and significance of the 
benefit received.  Any costs associated with the Fire District’s support would not be significant and 
would be funded through the Fire District’s Executive Budget Unit Services and Supplies Budget.  
There is no impact to net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This Agreement will be administered by the Fire District and is being entered into pursuant to the 
County’s Fiscal Policy, Chapter 16, Departmental Foundations/Support Groups, in order to set forth 
the respective duties and obligations of the Fire District and the Emerald Society with respect to the 
continued relationship and activities of each, including financial and conflict of interest reporting, and 
the use of Fire District resources.

The Emerald Society is duly incorporated pursuant to the California Nonprofit Public Benefit 
Corporation Law and is authorized to provide the services contemplated by Agreement EIN #45-
4896370 assigned by the Internal Revenue Services on July 25, 2012.

County Counsel has approved the Agreement as to form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The approval of this Agreement would not have any significant fiscal impact on the Fire District's 
operations and will enhance the professional and community bonds within the Fire District and with 
the communities it serves.  

CONCLUSION

Upon approval by your Board, please instruct the Executive Officer to return two (2) executed copies 
of the Agreement and two (2) copies of the adopted Board letter to:

               Consolidated Fire Protection District
               1320 N. Eastern Avenue
               Los Angeles, CA  90063
               Attention:   Debbie Aguirre, Chief, Planning Division

The Fire District will forward one (1) executed copy to the Emerald Society for their records.

The Honorable Board of Supervisors
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DARYL L. OSBY

FIRE CHIEF, FORESTER & FIRE WARDEN

Enclosures

c: Chief Executive Officer
County Counsel
Auditor-Controller

Respectfully submitted,

DLO:cn

The Honorable Board of Supervisors
6/11/2013
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